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1. Based on visits with the child and caregiver, identify the school staff you want to 

contact. Discuss next steps with your Advocate Manager. 

 

2. Contact the school 

 Call the principal (or, if not available, the school secretary) to introduce yourself and 

your role. Have your CASA identification/authorization documents available to fax (or 

bring) if requested. 

 Explain that you want to contact the staff involved with your CASA child 

 Obtain names & contact information for classroom teacher(s) and school social 

worker. Others you may want to contact over time: guidance counselor, school social 

worker, specialist/tutor, school nurse or health aide, coaches, assistant principal 

 Set up appointment(s) for a school visit if necessary 

 Remember to maintain confidentiality about the child’s status as a youth in DCFS 

care. A useful phrase to use is that the child is “court involved.” Also, remember that 

you are an information-gatherer, not an information-sharer when interacting with 

school personnel. 

 

3. Conduct a school visit  

 Be prepared and respectful of school staff’s time:  

o Focus on covering the things that can best be done in person 

o Review sample questions, below, and decide in advance on your priorities for 

the time that’s available 

o Start and finish on time 

 Ask about the best way/times to contact them again; finish with gaining agreement 

about next steps and priorities 

 

4. Through visits and ongoing communication, learn about the child’s current education 

status – see Educational Status Inquiry, below 

 

5. Work with your CASA child to set goals and advocate for the school support and 

resources needed to accomplish them 
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Assessing Educational Status  
See also: Questions That Get Results, page 3 

 If child was recently moved, obtain status of school enrollment and the transfer of: school & 

immunization records and information about IEP/504/special needs (if applicable). 

 Obtain grades, GPA, standardized test scores, attendance, status of credits toward graduation. Is 

the child performing at grade level? 

 Does the child have a current IEP or 504 plan? What services/accommodations are involved? 

When is the next evaluation or meeting (obtain a copy of plan documents, if possible) 

 Learn the school schedule, transportation situation, extracurricular activities 

 Child’s behavior, appearance, strengths/challenges, socialization, friendships, peer interactions, 

likes/dislikes, changes noted 

 What is their school attendance? How many absences has the child had? Were they excused?  

 Any special needs in vision, hearing, health, and/or behavior? 

 Any special needs in fine/gross motor, speech/language, cognitive learning, social/emotional, 

adaptive or self-help? 

 Any concerns? Any that would warrant a request for an evaluation?  

 Does the child need or receive tutoring? 

 Any visits to school nurse, social worker or any other support personnel? 

 Any major projects, deadlines, tests, papers, coming up (including standardized testing)? What 

resources are available to help (tutoring, prep classes, teacher office hours, etc.)? 

 Extracurricular involvement – opportunities and/or barriers. How are transportation, fees, 

equipment and other resources being handled? 

 What has been the caregiver’s involvement with the school: any discussions/consent re: special ed 

testing? Any consent (or not) for school-based activities (in school or after)? Parent-teacher 

conferences, discussions with school administration?  

 Is the caregiver aware that children in care qualify for free breakfast/lunch programs and also for 

school fees to be waived? 

 School staff interactions and observations re: FP/NP/Caregiver, child’s demeanor or behavior 

regarding caregiver, NPs. 

 If applicable: access/involvement in resources for post-HS education or vocational opportunities. 

 If child is in a residential placement (group home), confirm whether an Educational Surrogate has 

been appointed by the IL State Board of Ed to advocate for and consent to educational services for 

the child. 
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Educational Advocacy – Questions that Promote Listening – and Get Results 

Instead of “My CASA child needs to be tested or evaluated,” try: 

How does my CASA child perform at school? Here are some examples of his/her 

approach to schoolwork that I’ve observed:______. Do you have similar concerns? If 

yes, what are your school procedures for investigating and meeting his/her unique 

needs? 

Instead of “I think my CASA child may have ADHD, a learning disability, or…,”try: 

How does my CASA child’s approach to schoolwork compare to his/her classmates? Do 

you have concerns? If yes, what are your school procedures for investigating this and 

providing help? 

Instead of “My CASA child needs medication,” try: 

I’ve noticed these behaviors:________, do you see these in school? Has anyone shared 

this information with the caregiver?  

Instead of “My CASA child needs tutoring (or an IEP, 504 Plan),” try: 

What resources are available for extra help? Has the child’s classwork needed 

modifications in order to be successful? How has the child responded? 

Instead of “My CASA child has separation anxiety,” try: 

I am concerned about the child’s emotional state. What have you noticed at school? 

How does the child relate to classmates, teachers, others? 

 

And, as is always appropriate, try: “Your efforts to meet this child’s needs are really 

appreciated! Please let me know how I can help.” 
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Special Education Advocacy Action Plan 

See also: Special Educational Advocacy – Helpful Guidelines, page 5 

 

Special Education - A free and appropriate public education (“FAPE”) must be available to 

all children in IL between the ages of 3 and 21, including children with disabilities who 

have been suspended or expelled from school. 

 

Special needs may be in the areas of: 

Vision or Hearing  Health Behavior  Fine/gross motor skills Speech/language

 Cognitive/Learning Social/Emotional         Adaptive or self-help 

 

If an Individual Education Plan (IEP) or 504 Plan already exists for the child, learn what 

types of services/accommodations are involved and try to obtain a copy of the plan. 

If you suspect that your CASA child may be eligible for Special Education 

instruction/services, contact your Advocate Manager. Managers have access to a binder 

called Educational Rights and Responsibilities: Understanding Special Education in Illinois.  

This binder outlines the definitions, requirements, process, timing, legal requirements, etc. 

of the Special Education system.  

If your case involves Special Education, you are strongly encouraged to participate in 

Educational Surrogate Parent training. This training is conducted by the IL State Board of 

Education and is periodically offered at the CASA office as well as other Lake County 

locations.  The training provides in-depth understanding about how to navigate this 

complex educational system on behalf of your CASA child. 
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Special Educational Advocacy – Helpful Guidelines* 

 504       IEP (Individual Education Plan)  

No services      Individualized 

Reasonable Accommodations   Provides Services 

(e.g. freq. breaks, longer test times)   

       School accountability, data-driven 

Protection against discrimination  Protects students with discipline  

       problems (spec. ed. kids can’t be  

       expelled)   

 

Principles of Special Education Advocacy: 

 Delay is the enemy 

 Document everything 

 Know who holds the educational rights 

 Create relationships 

 Know the facts and how the law applies (policy is not law, is often opposed to it, and 

can be meaningless) 

 Keep an eye on the child and what he/she needs 

 Question what you don’t understand 

 In meetings: 

o Inform the school of your role 

o Keep the child’s needs first 

o Keep clear records as well as a log 

o Keep copies of everything 

o Clear up any misunderstandings or issues before you leave 

 

 

*Source: Steven Ashman, Director, CASA Stanislaus County, CA 


